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MINUTES OF THE

MOUNT HOLYOKE COLLEGE

STUDENT-ATHLETE ADVISORY COMMITTEE (SAAC)
Sunday November 18, 2007 • Kendade 305 • 7 p.m.
Participants:

Danielle Babcock, Lacrosse

Hannah Beatty, Training Room

Caralie Cahill, Equestrian

Erin Cain, Basketball

Ashley Didion, Crew

Martha Elson, Golf

Arden Hemstreet, Soccer

Lori Hendricks, Athletics Administration (ex-officio)

Natalie Martin, Cross Country

Chelsea McCracken, Track & Field

Lisa Nash, Swimming and Diving

Jess Olson, Basketball

Bethany Paterson, Soccer

Natalia Sadaniantz, Swimming and Diving

Kate Shafir, Basketball

Amanda Trask, Volleyball

Abbey Wells, Crew

Grace Ziegler, Track and Field

[Note: These minutes contain only actions taken (format votes or stated “sense of the meeting”). While certain items on the committee’s agenda were acted on at various times throughout the meeting, all final actions within a given topic are combined in these minutes for convenience of reference.]

The meeting was called to order at 7 p.m. eastern daylight time by the chair, Grace Zeigler. All members were present as noted above. The following members were absent: Tersea Campbell (Volleyball), Emily Coler (Equestrian), Annie Doton (Field Hockey), Elise Fargonoli (Cross Country), Katie Frick (Field Hockey), Helena Jedziniak (Tennis), Jo Niewpoort (Lacrosse), Michelle L’Archeveque (Training Room), Natasha Payes (Track & Field), Hillela Simpson (Squash), and Mya Steadman (Crew).
1. Introductions and announcements. Ms. Zeigler welcomed committee members and Mount Holyoke College director of athletics, Laurie Priest. Lori Hendricks, athletics administration, reminded committee members to talk with their teams about the food bank service project on Friday, November 30, 2007 and the captains conflict resolution workshop on Wednesday, November 28, 2007 from 6:30-8:30 p.m. in the Field House lounge.  
2. Approval of Previous Committee Minutes. 
It was VOTED 

“That the minutes of the November 18, 2007 meeting minutes be approved as distributed.” 
3. NEWMAC SAAC update.  Ms. Zeigler, Ms. Nash, and Ms. Sadaniantz all attended the NEWMAC SAAC meeting on Sunday, November 11.  Ms. Sadaniantz (Swimming and Diving) reviewed positions of NEWMAC SAAC members on proposed NCAA legislation. Ms. Sadaniantz provided several comments about how other NEWMAC SAACs felt about the proposed legislation.  Ms. Zeigler informed committee members that their questions about the basketball start date legislation had been clarified.  The basketball team has two exempt scrimmages that could be conducted before the proposed start date of November 15.  Lisa Nash (Swimming and Diving) asked a question of clarification on the article of legislation regarding texting with concerns about student-athletes texting prospective students. This question had not been answered at the conference SAAC meeting and was waiting for an NCAA interpretation.  Ms. Zeigler announced to committee members that the NEWMAC website had been updated and could be viewed at www.newmacsports.com. 
4. NCAA legislation. Ms. Sadaniantz (Swimming and Diving) shared a powerpoint presentation that showed individual MHC student-athlete and team votes and comments on four pieces of proposed NCAA legislation for 2008. (A copy of the powerpoint is available in the secretary’s notes). Ms. Zeigler commenced a formal vote on four articles of legislation. Article No. 2-3 Personnel-Conduct of Athletics Personnel-Sports Safety Training was opposed with a vote of 12 against and 0 in favor. Article No. 2-4 Recruiting-Definitions and Applications-Electronic Transmissions was passed in favor with a vote of 12 in favor and 0 against. Article No. 2-7 Eligibility-General Eligibility Requirements-Male Practice Player Eligibility-Requirements passed in favor with a vote of 10 in favor and 2 opposed. Article No. 2-12(1-6) Playing and Practice Seasons-Basketball-First Contest Date was opposed with a vote of 11 against, 0 for, and 1 abstain.
5. Coaches Evaluations and Personnel Review Process.  Ms. Priest, MHC director of athletics, presented a slideshow about Mount Holyoke’s end of season student evaluations of coaches and how they fit into the broader personnel review process of faculty-coaches. The slideshow was broken into eleven different sections.
a. Lecturer in Physical Education and Head Coach at Mount Holyoke College
i. Combined Department of Physical Education and Athletics
ii. Positions are both teaching and coaching
iii. Hired for expertise in area of coaching as the first priority with teaching expertise secondary
iv. Hire with diversity in mind
v. Initial appointments are 2 year contracts, followed by 2-3 year contracts and then a 5 year contract.(2), (3), (3), (5)
b. What Criteria is used to evaluate faculty and coaches?
i. Effectiveness as a teacher, coach and/or administrator
ii. Professional Growth
iii. Contributions to the profession
iv. Service to the department
c. Effectiveness as a teacher and coach
i. Evidence of effective teaching and coaching baser on student evaluations and department personnel committee observations and evaluations
1. Student evaluations (teaching and coaching)
2. Observations of practices, contests and classes
3. Conversations with coach and student-athlete
4. Feedback from colleagues in and outside the department
d. Coaching Evaluations Look at Four Categories
i. Professional attributes of the coach
ii. Coach’s knowledge of sport, theory and techniques of coaching
iii. Coach’s development of potential
iv. General estimate of the coach
e. What is the Purpose of these evaluations?
i. Seek feedback for coaches and administration
ii. Identify strength
iii. Identify weaknesses
iv. Assist in overall program and team goal setting
v. Assist in overall faculty./coach goal setting
f. Expectations for our Student-Athletes
i. Provide a fair and objective evaluation based on your own experiences
ii. Complete evaluation on an individual basis
iii. Provide constructive comments that will assist to identify areas of strength and weakness
iv. Make suggestions for what coach can do to make improvements. 
g. Two sheets to the Evaluation
i. Top Sheet: includes year in school and whether you are a starter, key reserve or seldom play
ii. This sheet is removed from the evaluation prior to the coach reviewing the evaluations and is only seen by the Athletic Director and/or Personnel Review Committee if deemed necessary
h. What do we look for when the evaluations are reviewed?
i. Overall patterns in the student responses
ii. Coaching strengths- how can we build on these to continue the growth and development of our student athletes and program
iii. Coaching weaknesses= how can we address these so that we can assist the growth and development of our student evaluations, observations
i. Timeline and Procedures
i. Pre-season meeting with coach and Athletic Director
1. Goal setting, team outlook, challenges, opportunities 
  II. Post season meeting coach and Athletic Director

2. 
End of season report, student evaluations, observations
j. Timeline and Procedure 
i. Meeting of the Personnel Review Committee
ii. Meeting of the Chair/AD, Faculty Coach and one other member of the personnel committee
k. Who has access to these evaluations?
i. Chair/AD
ii. Department Personnel Review Committee
iii. Faculty/Coach (at the completion of the season)
iv. College Advisory Committee (Dean of Faculty and President are members of this committee)
L. There was time left for questions at the end of the presentation, of which the SAAC members took advantage.  Ms. Nash (Swimming and Diving) inquired about the additional person chosen on an individual’s review committee.  Ms. Priest shared that this was the decision of the faculty-coach.  Ms. Ziegler asked about the construction of the evaluations and whether the SAAC had been initially involved.  Ms. Priest informed the committee that they were.  The last review of the evaluations was in 2004, and the administration would be interested in SAAC’s involvement in the next update of the evaluation.  Ms. Zeigler also inquired about what to do if a conflict arises with a coach mid-season, including the process for addressing it. Ms. Priest replied that ideally the coach is the person to talk with directly.  If that wasn’t working then individuals should come to Lori Hendricks or herself. Danielle Babcock (Lacrosse) inquired about the hiring of assistant coaches. Ms. Priest meets with them prior to their hire, but the hiring decision is ultimately up to the head coach. Ms. Sadaniantz (Swimming and Diving) asked about length of an assistant coach’s contract.  They are for one year. 

6.
Homework.  Ms. Zeigler reminded committee members to check their agendas, and that cheat sheet inserts for game programs are mandatory for all sports seasons, whether in season or not, by the next meeting, Sunday December 2, 2007. 
7.
Future meetings.  The last meeting of the fall term is Sunday December 2, 2007 (7-8 p.m.) Kendade 305. 
8.
Adjournment.  The meeting was adjourned by Ms. Zeigler at 8:07 p.m. 
#  #  #  #  #
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